Reflecting on 2019-2020 Goals Region: North State

What influenced our What were barriers to our
accomplishments? work?

Goal Area GAS Score (1-4)

1. Increase knowledge about ASD 0 We did maintain our baseline, and Covid 19 Pandemic cancelled a lot
and EBPs in our community: had much of the planning for a of the events which were
Both conferences result in GAS score of 1 completed prior to indicative of a higher GAS score.
increased levels of knowledge. the pandemic.
2. Increase implementation and Coaching efforts increased, as did Covid 19 Pandemic made coaching
fidelity of use of the identified EBPs the knowledge of which checklists support be more cumbersome
by providers and implementers: and implementation tools to and less of a priority for many
Provide coaching related to the high- utilize. coachees.
need and provide tools (e.g.,
implementation/fidelity).
3. Improve and increase 2 Established community connections Covid 19 pandemic cancelled

collaboration: Provide presentation
to at least one of above agencies on
CAPTAIN (can use PP on CAPTAIN

website, can be customized).

which have been built up over the
years brought CAPTAIN cadre
members to the table at more
community agencies than in
previous years.

events, and many community
groups prioritized their staff time
differently as a result.



Goal Planning for 2020-2021

Goal Area 1: Increasing knowledge about ASD & EBPs in our community

Current Level of Performance Data (0) Cadre are at a varied level of dissemination of information
Initial Objective (1) Link to CAPTAIN website on County and/or District web pages
Secondary Objective (2) Participate in the annual Autism Symposium in fall of 2021

By 2021-2022, North State Cadre will have 70% of websites linked to
Expected level of Outcome (3) CAPTAIN and 70% of cadre members will provide support to a
presentation at the Autism Symposium.

By 2021-2022, North State Cadre will have 80% of websites linked to
Exceeds Expected Outcome (4) CAPTAIN and 80% of cadre members will provide support to a
presentation at the Autism Symposium.



Goal Area 2: Increasing implementation and fidelity of use of identified EBPs by providers and implementers

Current Level of Performance Data (0)

Initial Objective (1)

Secondary Objective (2)

Expected level of Outcome (3)

Exceeds Expected Outcome (4)

Some use of the training and confidence survey, fidelity checklist (s),
coaching forms, administrative walk through, and classroom observation
(or historical use when not in a pandemic). Not all cadre members can
efficiently find these resources or new members may not know.

Ensure all of the North State has easy access to the forms.

Ensure that trainers in EBPs and administrative leads are knowledgeable
about these forms as well.

By 2021-2022, 70% of North State Cadre members, EBP trainers, and
administrative leads will have easy access to the above mentioned
forms.

By 2021-2022, 70% of North State Cadre members will have utilized at
least one of the above mentioned forms.



Goal Area 3: Improve and increase collaboration between the various agencies serving and supporting individuals with ASD

Current Level of Performance Data (0)

Initial Objective (1)

Secondary Objective (2)

Expected level of Outcome (3)

Exceeds Expected Outcome (4)

Prepared for disseminating information out to the community through
the Autism Symposium. Shared information through meetings with
multidisciplinary teams. Provided to districts AFIRM module information
as part of package to train staff in behavior plans.

Extend information sharing meetings and materials to external agencies
(e.g. early head start programs, mental health providers).

Attend or present at external agency (e.g. early head start programs,
mental health providers) conferences and/or at community events
(wellness fairs, farmer’s markets, etc.).

By 2021-2022, 70% of North State Cadre members will have an
informational meeting to share with one outside agency CAPTAIN.

By 2021-2022, 70% of North State Cadre members will have an
informational meeting to share with one outside agency CAPTAIN and
attended 1 event hosted by an external provider.



